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Revised December  12-2009
MAEA BUDGET ITEMIZATION: This document is a guideline when doing the annual budgeting process.  The treasurer should update this document annually as memberships, fees, stipends, etc. change.

A. Administration Expenses: mailing, postage, phone, supplies, travel connected with    fulfilling elected positions.


A-1 President- 
$3,200


A-2 Past President- 
$1000


A-3 President Elect-
$2,200


A-4 Vice President
$ 1200


A-5 Treasurer/ Bookkeeper
$   500


A-5.1 Bookkeeper Stipend [MAEA  & Conf. Services]
$ 1000


A-6 Recording Secretary
$   100


A-7 Membership Secretary
$ 1,400


A-8 Division Chairs
$   700


A-9 Scholarship Chair
$     75

A-10 Executive Secretary Expenses
$   600


A-11 Substitute teacher fees.  This would allow for a one-day sub (up to $100 each) for 
the 
following Council positions – Elementary, Middle Level, Secondary, and each (2) MYAA 
chairs.  This would specifically be used for hanging / take down of their state shows.  Sub costs for 
the following positions will come from their line items: President-Elect, Past President, Delegate, 
Adovacy/YAM.
$ 500
B. Communication Stipends: 


B.1 Executive Secretary




$ 5,300

B 1.1 Graphic Design-
$ 4,400

     
B-1.2 Web Designer [monitor/update of website]

$ 3,000 

     
B-2 ArTeacher -to cover costs of printing and mailing winter, spring/summer, and fall  


issues and Summer PD publication
$ 8,000


B-3 Other Publications- printing, mailing for Nominations/ Elections: for elections every other year. Other publications as approved by Executive Board


Ballot 09 approximately
$2,000


B-4 Web Site: expenses related to web site.
$   300 Web Hosting


Domain Name
$     20 


B-4.1 Website Redesign




$ 1,500

C. Council Expenses:

C-1 Meetings: food, beverages for council meetings. Overnight lodging and meals for executive council before January meeting or other meetings requiring overnight stay before the council meeting.
$ 2,000

C-2 Council Retreat. The goal is for the association to pick up half the expenses for food, lodging, and meeting space costs.
$2,200


C-3 Office Supplies: Stationary, seals, copies and supplies for council meetings, postage.



$ 1,200


C-4 Equipment/ Software
$ 2,000
C-5 Insurance: Liability & Bonding: Required for conference and bonding of treasurer and bookkeeper
$  700

C-6 Professional Services: Hiring expertise or paying for services way above and beyond what is expected. This could be used for a consultant, grants, tax services [audit] legal assistance.


$5,200

C-7 MAEA/ NAEA Conference Attendance: This assists in the costs for our Art Educators of the Year, Western Region Educators of the Year to attend the NAEA annual conference. Each may receive up to $500 after disbursement forms and receipts are turned in. This item fluctuates each year.
$2,000
C-8 Vendor Chair & co Chair to NAEA Conference: up to $500 each for reimbursement for travel expenses.
$ 1,000
D. Delegate Expenses:

D-1 NAEA  DELEGATES: Helps pay expenses, airfare, hotel, transportation for two delegates to National Convention in the spring and to Western Region leadership training.


$2,800

D-1.1 NAEA Elect reimbursement: no more than $500 annually paid to a member elected to a National position for reimbursement of some costs incurred while in the “Elect” portion of their term of office.





$ 500

D-2 Memberships: Professional affiliations:


$  100 ArtServe



$  250 Americans for the Arts

MAEA/NAEA membership for MI TOY
$ 250


$ 200 MYAF


$ 150 MNP

Other

E. Professional/ Public Relations:

E-1 Summer PD, Mini Conferences: money to help with unexpected charges for Summer PD and mini regional conferences.

E-2 Conference Seed: Money given to conferences to help them get started. [This is located in “other expenses” in the MAEA budget since this money is considered transferred funds.]

E-2.1 Conference chair/ co-chair money to attend National Conference 1 1/2 years prior to their convention. Maximum of $500 per chair/co-chair with receipts.

NAEA Conference attendance [varies based on the number of co-chairs, chairs may choose to stagger their attendance either 1 ½ years out or the year of, with no more than $500 in receipts covered all total]



$2,000


E-3 Awards/ Memorials: Art educator of the Year [plaques, mailing of books to

readers]. Gifts for Conference Chairs, retiring long-term officers, an engraved item for the President in recognition of their service, memorials, flowers for members and spouses who have passed.






$1,000


E-4 ARTS ACQUISITIONS: Purchase of 3-4 pieces from the member show.  One is selected in honor of Art Educator of the year. 
$1,500

E-5 MYAF: Meals, lodging, parking and other related expenses for those required to attend any functions of the festival. This would include the MAEA President, MAEA-MYAF board members and our MAEA Teacher of the Year honorees. This line item also reflects all other Festival related costs: adjudicators, art workshops, supplies for workshops, and all Teacher of the Year costs. As of October 2005, MYAF will no longer reimburse MAEA for any of our share of Festival expenses.
$3,000


E-6 ADVOCACY/ YAM: mailing and expenses.

$1,000

E-7 GOVERNOR’S TRAVELING EXHIBIT: framing of the 30 pieces involved in this High School show and any other expenses related to it.  As of October 2005 MYAF will no longer reimburse MAEA for this expense.
$  550


E-8  SPECIAL PROJECTS: As decided by Executive Council




$3,000


E 8.1 June 2009 Western Region meeting in MI              
$2,000[ start up fund]

E-9 REGION EXPENSES: Mailing, phone costs of liaisons, cost for regional get-togethers, can be used for adjudication. [$ 2.00 per regional member]
$3,000

Income:


ArTeacher: Revenue from ads.


Council Retreat: money paid by attendees.


Fall Conference: Any revenues accrued.


Conference Seed: Repayment of conference seed money.


Annual Garage Sale and Auction money distributed in scholarship funds


Grants: Any revenues relating to grants.


Scholarship: Money donated to scholarship fund.


Mini Conferences: Money taken in related to mini conferences.


Interest: Interest from savings accounts, CD’s, etc.


Savings: money used from savings account to balance budget.
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